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Laurel Highlands School District - Continuity of Education Plan 
 
We hope this document finds you and your families safe and healthy during this              
unprecedented time. Even though this is a difficult time for many of us, we will definitely                
overcome this situation stronger and better than ever. Unfortunately, PA schools will be             
closed for 4 weeks without any type of instruction. As such, we need to prepare for the                 
possibility of having our current shutdown extended, possibly through the rest of the             
school year. With that said, we need to work on a temporary Continuity of              
Education plan for our district. These efforts are to ensure that every student and              
staff member receives the required minimum number of days/hours to be credited for a              
completed school year. 
 
As you may know, PDE is strongly encouraging schools to try and meet the 180               
days/required hours for the school year. Through this end, we have been encouraged to              
offer online, or remote instruction, in lieu of traditional face-to-face instruction for the             
remainder of the school year if needed. PDE has asked schools to have a contingency               
plan in place for providing continuity of instruction in case the current shutdown lasts              
longer than expected. As such, please find below an overview of our District’s proposed              
plan to offer online instruction to our students.  
 
Overview of Laurel Highlands Continuity of Instruction Plan: 

Should the current shutdown continue, the District’s goal is to begin providing online             
instruction to students beginning on Wed., April 1, 2020. In order to accomplish this              
timeline, we plan to offer time for principals and K-12 staff time to work on the                
conversion. With this in mind, we have created several documents and resources in             
order to support you with preparing to teach online over the next several days. Please               
find below an outline of our teacher’s official work from home schedule. 
 
Outline of Teacher Work Schedule: 
 

Date Assignment 

Tues., March 24, 2020 Prep Meeting with LHEA volunteers and administration 

Wed., March 25, 2020 Principal/Administration preparation for Online Learning 

Thurs., March 26, 2020 Act 80 Day - Teacher Preparation for Online Learning 

Fri., March 27, 2020 Act 80 Day - Teacher Preparation for Online Learning 

Mon., March 30, 2020 Act 80 Day - Teacher Preparation for Online Learning 

Tues., March 31, 2020 Transition Day to Online / Virtual Learning 

Wed, April 1, 2020 Online / Virtual Learning for Students Begins 
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Following this timeline:  
As of March 13th, LH students have completed 126 days towards the 180 days 
required---meaning we still need to find 54 additional days of instruction. (Staff have 
completed 130 days.) We are able to add 3 more ACT 80 days based on the hours of 
instruction. Given our above-mentioned plan, students would be given credit for March 
26-31st. Also, given the calendar of online instruction taking place April 1st and the 
following off days become online instruction days (April 9, 13, 14, 28). The end of the 
3rd nine weeks is April 3rd and the 4th nine weeks will begin April 6th. 
 
Overview of Our Act 80 Professional Development Day Plan: 

Teachers will participate in 3 professional development days.  
How to access a Zoom Meeting 
https://youtu.be/hIkCmbvAHQQ 
How to access Google Meet 
https://www.youtube.com/watch?v=wGXI0KpkR50 
 
Teacher Schedule during the Act 80 Days/In-Service Remote or Online 
 

-At 9:00 AM Zoom meeting with principal to set up the day, discuss the online process, 
problem solve, Q & A, etc. The remaining time will be used to work remotely preparing 
to move their classes to the online format. Staff will sign their name on a Google Sheet 
at 8:00 am and at 3:00 pm so that we can give them credit for the day. Any staff 
member not participating will call off with Kim Pegg as they have done in the past. 
 
Tasks to be completed during your preparation time provided: 

1. Develop assignments that need to be completed to close up the third nine weeks 
grading period. This is what you will communicate to the students. 

2. Once assignments are completed, grades for the third nine weeks grading period 
will be put in CSIU: 

a. You may enter scores in CSIU for any work that was due by April 6, 2020. 
b. No additional work or assignments should be added after April 3, 2020. 

3. Review and complete any online professional development offered by IU#1 
and/or LH with resource links. Intermediate Unit #1 - Digital Instruction 
Professional Development  In addition, some PD sessions have been recorded. 

4. Contact your class and push out your first communication for your students/class.  
a. Find out who has access to the internet and who does not. 
b. Explain that the district has an access point at each building that can be 

accessed in the parking lot. 
c. At the elementary level, find out if the student needs a chromebook.  
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5. Update your current Google Classroom, Dojo, REMIND, etc, or Set up for the 
first time your online communication format (Google Classroom, Dojo, REMIND, 
etc,) for your students (starting April 1st). 

6. Please review it and make modifications as necessary, knowing that students will 
be working fully online during this period and may not be able to accomplish the 
same amount of work as if they were in school and using Google Classroom as a 
supplement to classroom instruction. 

7. All teachers are asked to consider the quantity of work and assignments for 
students. Please make sure that assignments are meaningful and not busy work. 
We want to provide a transition to an online learning environment so consider 
designing assignments that will enable students to become comfortable with the 
Google Classroom platform or other platforms. 

8. Create daily lessons in the Google Classroom or digital platform.  Please 
continue to use all digital resources available to you (i.e. Moby Max, Scholastic 
Magazine online content, Khan Academy.) 

9. Email helpdesk@lhsd.org with any username or password questions 
10.Contact your principals with any needs, information, etc. 

Note: There are several factors that need to be reviewed and considered regarding 
grading. It is important that we get up and running for the continuation of education for 
our students. We will need to be flexible and understanding in this unusual time. 

Ensuring Student Success 

We ask that you be very diligent to make sure that no student is left behind in our 
continuity of instruction plan.  We will try to loan students without a device one of the 
chromebooks---contact your principals with students who may need them.  Students 
without internet access should be provided an alternate assignment. These are difficult 
days for our district, our families and our nation. We appreciate your ongoing support 
and professionalism as we travel down an unprecedented path. Please know that we 
appreciate everything you do for our students, our community members, and your 
colleagues. Even though it is going to be difficult to get up and running, it will be easier 
to move as much as we can to online/remote learning and instruction. 
 
Special Education Services and 504 Compliance 
We will provide students with disabilities equal access to the same learning 
opportunities as students without disabilities as well as special education and the 
related services identified in their IEP/GIEP/504 to the greatest extent possible. 
Teachers will implement the specially designed instruction in students’ Individualized 
Educational Plans to the best of their ability.  In addition, a link to access the 
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chromebook accessibility features has been posted on our Laurel Highlands website to 
make all parents, students, and staff aware of the support the accessibility features can 
provide.  
 
Once school resumes, a child’s IEP team (or appropriate personnel under Section 504) 
will make an individualized determination if compensatory services are needed. 
 
Related service providers will access students/parents remotely via, telephone, zoom 
meetings, and/or email.  In addition, online resources have been posted to our website 
under the Special Education Tab. 
 
Related service providers include - Occupational Therapy, Physical Therapy, Speech 
Therapy, Social Work Services, Assistive Technology and Hearing and Vision Services. 
 
IEP/RR/GIEP meetings will be held by conference calls or Zoom meetings.  The special 
education case manager will be responsible for initiating RR and IEP meetings.  During 
this time, no change of placement will occur until schools officially reopen.  
 
IU#1 will continue to provide instruction to our English Learners.  EL teachers will reach 
out to the families and to the teachers to coordinate support for those students.  
 
Helpful Thoughts in moving towards online 

● Do not assume a parent is working with the student. 
● Be flexible in your assignment due dates. 
● Differentiate your assignments...Create a Choice Boards or Learning Menus 
● Do not try and mimic the school day. 
● Share your “Office Hours” with your students and families. 
● Follow-up with phone calls to your families. 

 
Teacher Schedule During Online / Remote Learning Days 

-Every staff member will hold two (2) Office Hours during the day in order to be 
available for questions, concerns, assistance, instruction, etc. 
-Students will be given a minimum of 48 hours to complete assignments 
-Teachers will use the remaining time to prepare for future lessons, grade, review 
assignments, etc. 
-Teachers will sign in & out on their principal’s Google Sheet daily or call off with Mrs. 
Pegg as they have done in the past. Also, teachers will notify students if they are off. 
-Attendance may be taken through completed assignments 
-Additional information will be communicated as necessary 
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Teachers / Students 6-12 

● Students and Teachers will use the 1:1 Chromebooks currently in place 
● Teacher to Student Communication may include email, Google Classroom, 

Google G Suite Tools, Dojo, CLEVER, Nearpod, Zoom, Google Meet, etc. 
● As much online content as possible is highly recommended 
● Teachers of common classes are encouraged to work together as they have 

during the traditional instruction. 
● Teachers can use eSubscription textbooks and resources 
● First session with teaches should be some type of orientation for students 
● Start with ending the 3rd nine weeks assignments and grades 
● See resources available below 

 
Teachers / Students K-5 

● Teachers and Students Communication may include online communication 
including, but not limited to: email, Google Classroom, G Suite Tools, Dojo, 
CLEVER, Zoom, Google Meet, etc. In addition, paper packets may be 
developed. 

● As much online content as possible is highly recommended 
● Teachers of the same grade level are encouraged to work together as they have 

during the traditional instruction. We can set up common Zoom meetings/Google 
Meet during the professional development for teachers to collaborate. 

● Teachers can use eSubscription textbooks and resources 
● First session with teachers should be some type of orientation for students 
● See resources available below 

 
 

LHSD Online Learning - Frequently Asked Questions (FAQ) 
 

● Are we required to make up these missed 10 days of school?  
○ Currently, LH has been strongly encouraged by PDE to complete as 

many of the 180 days of required instruction (or the hourly requirement.) 
There is a new bill being signed by the Governor that requires the district 
to submit a Continuity of Education plan. Our remote learning plan will 
help us meet the PDE guidelines. A new calendar will be sent out as soon 
as possible. 
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● Does PDE have specific guidance for schools? 

○ Yes, there have been regular guidance documents and webinars. See this 
link for the most updated information: PDE Guidance 

 
● Will LHSD continue providing food for families. 

○ Yes, at this time we are still permitted to provide pick up lunches Monday 
through Friday from 11:00-12:00 

 
● How do I start a Google Classroom? 

○ Google Classroom Directions 
○ https://youtu.be/DeOVe2YV2Io 
○ Google Training Center for Google Classroom 

 
● Is there a difference between Instruction vs. enrichment/reviewing 

○ Per PDE's guidance, if an LEA elects to provide continuity of education 
during school closure, schools may offer opportunities in varying degrees 
of intensity, from enrichment and review to full instructional days (which 
includes meeting all required coursework and FAPE for students with 
disabilities and ESL services for English Learners), in accordance with 
aggressive social distancing guidance. When schools are providing full 
instructional days for all students, that time can count toward the 180-day 
requirement. Although enrichment and review do not count toward 
day/hour requirements, schools are strongly encouraged to provide as 
many instructional opportunities to students as possible during the 
closure.  

 
● Will teachers be provided time to prepare for the move online?  

○ Yes, starting March 26th 
○ See IU online recommendations: IU#1 Power Point Suggestions 

 
● In grades 6-12, how will instruction be completed? 

○ Teachers will use various forms of communication with students (i.e.: 
email, ConnectEd, Class Dojo, Google Classroom, Zoom mtgs., Google 
Meet, etc.) 

○ If students do not have a phone or internet, we have installed a 
WIFI/Internet access near the front entrance of every building so that 
parents/students can access it from the parking lot in their cars.  
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○ If students do not have internet access, we have many free resources to 
add FREE internet. The information is located in the FAQ section below. 

○ The last resort would be to develop a packet of papers to complete. 
○ Your teacher(s) will be in contact with you. 

 
● In grades K-5, how will instruction be completed? 

○ Teachers will use various forms of communication with students (i.e.: 
email, ConnectEd, Class Dojo, Google Classroom, Zoom mtgs., Google 
Meet, etc.) 

○ If students do not have a phone or internet, we have installed a 
WIFI/Internet access near the front entrance of every building so that 
parents/students can access it from the parking lot in their cars.  

○ If students do not have internet access, we have many free resources to 
add FREE internet. The information is located in the FAQ section below. 

○ The last resort would be to develop a packet of papers to complete. 
○ Your teacher(s) will be in contact with you. 

 
● How could students receive the packets? 

○ They can be delivered on the bus to the student’s bus stop or picked up at 
the school as long as we focus on social distance requirements as much 
as possible. 

○ How will the work be returned? It would be recommended that documents 
are either scanned or photo taken of the document and returned 
electronically to the teacher. 

 
● Can teachers come in to pick up materials and/or work?  

○ Yes, a grade level/dept time schedule will be released by your principal 
○ With the exception of Stay-At-Home mandates 

 
● Can students pick up books, Chromebooks 6-12?  

○ Yes, email and schedule an appointment with the principal. 
○ With the exception of Stay-At-Home mandates 

 
● Can students in grades 3-5 borrow Chromebooks (since the district has a 

class set in grades 3-5?) 
○ Yes, the district can loan you a Chromebook only if you need one. Email 

your principal and it can be delivered to your bus stop. 
○ If so is there an insurance/technology fee? It will be temporarily waived. 
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● Will any type of online professional development or resources be 
provided? 

○ IU #1 has a list of two weeks of online professional development to 
support you.  

○ Our own LHSD staff can support each other with Google Classroom, 
logins, Moby Max, etc. 

 
● How do we record attendance?  

○ Through completed assignments and/or teacher created  Google 
document 

 
● Will Students be graded on completed assignments?  

○ Yes, teachers will begin with finishing grades for the 3rd nine weeks 
 

● How will teachers grade students?  
○ Continue with grades for the 3rd nine weeks. We are still waiting to hear 

back from CSIU regarding options. As soon as we receive that 
information, we will send it out.  

○ Continue based on the completed assignments 
○ There will need to be a sense of flexibility as we move to this 

unprecedented time in education. 
 

● Is FAPE required to be provided? 
○ Yes, to the greatest extent possible as appropriate.  Special education and 

related services shall be provided via distance instruction; virtually, online, 
or telephonically.  Many modifications may be effectively provided on-line. 
Such as allowing extended time, presenting large assignments in smaller 
increments, sharing videos to provide a multimodal approach, etc.  Too, 
the Chromebook accessibility feature link has been placed on our home 
page for students to easily access.  

 
● What about students who may not have internet available? 

○ The district is installing WIFI access points at the entrance of every 
building so that (if needed) parents could drive to the parking lot to access. 

○ See the options below for free or discounted WIFI access  
○ Atlantic Broadband is offering internet service to low-income families at no cost 

for a 15/2Mb connection for 2 months and it’s $9.99/month after that---please 
contact them. Families will need to contact Atlantic Broadband Direct Sales 
at 888-640-9761 
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○ Internet Assist provides 2 free months of internet for children to keep up with 
school work. Call 1-888-536-9600 and ask about Remote Assist. 

○ Comcast 
■ https://corporate.comcast.com/covid-19 
■ Free XFinity WIFI hotspots (public spaces) 
■ Data caps paused for 60 days, all plans temporarily unlimited 
■ Internet Essentials (normally $9.95/mo) for low income households are 

now free for 60 days 
○ Verizon Wireless 

■ https://www.verizon.com/about/news/our-response-coronavirus 
○ Verizon FiOS 

■ https://www.verizon.com/about/news/verizons-covid-19-relief-efforts 
○ T-Mobile 

■ https://www.t-mobile.com/news/t-mobile-update-on-covid-19-response 
■ Existing customers with data plans automatically moved to Unlimited 

SMartphone Data for 60 days (excluding roaming) 
■ Data allowance extended to schools and students to provide 20GB of 

data/month for 60 days 
○ Sprint 

■ https://newsroom.sprint.com/covid-19-updates-sprint-responds.htm 
■ Existing customers with metered data plans will be moved to unlimited 

plans for 60 days (expected ready on 3/20/2020) 
○ AT&T 

■ https://about.att.com/pages/COVID-19.html 
■ Additionally, they will continue to offer internet access for qualifying 

limited income households at $10 a month through our Access from AT&T 
program. 

■ AT&T Wifi is also free (not sure about timing for how long)  
○ RCN 

■ https://www.rcn.com/hub/about-rcn/coronavirus/ 
■ No reported special changes to network at this point 

○ US Cellular 
■ https://www.uscellular.com/covid-19 
■ Waiving late fees, not terminating accounts 
■ Wifi hotspots open for the next 60 days 

○ Teachers will need to provide alternate offline assignments. 
 

● Can there be synchronous communication (live video meetings) between 
teachers and students? 

○ Yes, but it cannot be required as some students may not have access. 
 

● What are counselors, itinerants, nurses, gifted, special education, etc. 
responsible for? 

○ All staff will need to support the students in their educational experience 
and teach classes if they have students. 
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● Will the 2019-20 School Calendar be re-adjusted? 

○ Yes, when the revised calendar is completed, we will communicate to 
everyone. 

 
● What about students who do nothing? 

○ As a district, we will send a message out about going to an online format 
and explain the importance of the work in order for it to count towards the 
180 days of school and for grade level matriculation. 

 
● What if a teacher is unable to work? 

○ If a staff member is unable to work, we will set up for a substitute to fill in. 
 

● What role will Department Heads play? 
○ The Department Heads will continue to support the staff as needed. 

 
● What if I don’t have internet access at home as a school employee? 

○ The District will have installed access point that both students and 
teachers would be able to access in the parking lot at all the schools 

○ Employees could also contact their principal about accessing the building. 
 

● Will special education and related services continue during this school 
closure? 

○ Yes, teachers will continue to provide students with disabilities equal 
access to the same learning opportunities as students without disabilities 
as well as provide special education via specially designed instruction and 
the related services as identified in their IEP/GIEP/504 to the greatest 
extent possible.  In addition, a link to access the chromebook accessibility 
features has been posted on our Laurel Highlands website to make all 
parents, students, and staff aware of the support that the accessibility 
features can provide.  
 

○ Related service providers will access students/parents remotely via, 
telephone, zoom meetings, and/or email.  In addition, online resources 
have been posted to our website under the Special Education Tab. 
 

○ Related service providers include - Occupational Therapy, Physical 
Therapy, Speech Therapy, Social Work Services, Assistive Technology 
and Hearing and Vision Services. 
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○ IEP/RR/GIEP meetings will be held by conference calls or Zoom 

meetings.  The special education case manager will be responsible for 
initiating RR and IEP meetings.  
 

○ IU#1 will continue to provide instruction to our English Learners.  EL 
teachers will reach out to the families and to the teachers to coordinate 
support for those students. 
 

○ Once school resumes, a child’s IEP team (or appropriate personnel under 
Section 504) will make an individualized determination if compensatory 
services are needed. 

 
 

Resources Available 
 
6-12 Resources available: 

● OREO Online Learning 
● Khan Academy https://www.khanacademy.org/coach/dashboard 
● SMART Board lessons/slides online tools 
● MIMIO lessons 
● Moby Max https://www.mobymax.com/signin 
● START SOLE 
● Readworks.org 
● Delta Math 
● LH Tech and Application Document Tech Doc 
● Google Shared Drive 
● Moving to Digital Learning Fast article 
● American Dairy Link 
● Please click on the link below for additional information and other FREE services 

Follett is offering during this time of need. Please feel free to review this link to 
learn more: https://www.follettcommunity.com/s/article/follett-e-learning-resources 

● Lightbox Applications for the Classroom Teachers PDF is at the bottom of this email. 

● Link to Login Credentials https://cloud.k12edu.follett.com/lightbox-av2-offer-thank-you 

● Video by Follett on how to navigate and use Lightbox in the classroom.  It is really good. 

○ https://players.brightcove.net/1464976798001/default_default/index.html?videoId
=5791370647001 
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● HMH launched a few FREE at-Home Learning pages---Site Links:  

○ https://www.hmhco.com/learningsupport 
○ https://www.hmhco.com/blog/free-learning-resources 

● HMH Think Central or our other platforms as you log-in students to the HMH online 
resources 
https://backtoschool.hmhco.com/roster/#title-roster-ThinkCentral--Holt-McDougal-Online-
-Ed-Your-Friend-in-Learning 

● Waggle for FREE through July 1st.  Waggle is an ELA and Math adaptive skills-based 
practice program for grades 2-8.  More info and directions on how to request free access 
for Waggle linked below.  The teachers cannot request access. It has to be a district 
administrator. Waggle.https://www.hmhco.com/waggle-access 

 
K-5 resources available: 

● OREO Online Learning 
● Use your own SMART Board lessons/slides or textbook online tools 
● Reading Eggs (K) https://readingeggs.com/ 
● First in Math Link 
● Scholastic Magazines (we currently have subscriptions) 
● WQED https://www.wqed.org/education/online-learning-resources 
● Additional WQED Education and Resource https://www.wqed.org/edu 
● Moby Max https://www.mobymax.com/signin 
● EPIC https://www.getepic.com/ 
● START SOLE 
● Readworks.org 
● Khan Academy https://www.khanacademy.org/coach/dashboard 
● Delta Math Link 
● LH Tech and Application Document Tech Doc 
● Scholastic Learn at Home Link 
● Lakeshore Learning Free Resources Link 
● Community Playthings Free Resources Link 
● Mo Willems Doodles Link 
● Commonsense Media free websites for elementary kids Link 
● Google Shared Drive 
● Moving to Digital Learning Fast article 
● Prodigy Link 
● Dreamscape Link 
● PBS Kids Link 
● Math Games Link 
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● Readwritethink Link 
● Scratch Link 
● MetKids Link 
● American Dairy Link 
● HMH launched a few FREE at-Home Learning pages---Site Links:  

○ https://www.hmhco.com/learningsupport 
○ https://www.hmhco.com/blog/free-learning-resources 

● HMH Think Central or our other platforms as you log-in students to the HMH online 
resources 
https://backtoschool.hmhco.com/roster/#title-roster-ThinkCentral--Holt-McDougal-Online-
-Ed-Your-Friend-in-Learning 

● Waggle for FREE through July 1st.  Waggle is an ELA and Math adaptive skills-based 
practice program for grades 2-8.  More info and directions on how to request free access 
for Waggle linked below.  The teachers cannot request access. It has to be a district 
administrator. Waggle.https://www.hmhco.com/waggle-access 

● Please click on the link below for additional information and other FREE services 
Follett is offering during this time of need. Please feel free to review this link to 
learn more: https://www.follettcommunity.com/s/article/follett-e-learning-resources 

● Lightbox Applications for the Classroom Teachers PDF is at the bottom of this email. 

● Link to Login Credentials https://cloud.k12edu.follett.com/lightbox-av2-offer-thank-you 

● Video by Follett on how to navigate and use Lightbox in the classroom.  It is really good. 

○ https://players.brightcove.net/1464976798001/default_default/index.html?videoId
=5791370647001 

3.27.20 
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